ST. PAUL’S EPISCOPAL CHURCH

310 Elizabeth Street, Maumee, Ohio 43537 | 419.893.3381 | www.stpaulsmaumee.org

Vestry Minutes
May 18, 2026
P —Present
Z-Zoom
E — Excused
A - Absent
Steve McNally - P Katie Burns - P Todd Deye - P
Glenous Favata - P Ken Robinson - Z Chas Mayo - P
Gail Burgin - P Ken Ludwig - P Cynthia Beekley - P
Jerry Martz - P Carol Sachs - P Donna Dick - P

Minutes taken by Donna Dick
Gail Burgin opened with prayer at 7:00 PM. Informal dialogue foliowed.
The April 2026 vestry minutes were reviewed, and no correction was suggested.

Motion to accept the April minutes was made by Glenous Favata and seconded by Ken Robinson. No further
discussion. Passed unanimously.

I Sr. Warden’s Report - Steve McNally

A. Pre-Discernment Retreat - A Pre-discernment retreat was held May 17, 2026, with Donna
Steppe, our Faith Community Facilitator, Vestry and a few additional St. Paul’s leaders. The goal
was to assess St. Paul’s parish and the direction for the future. We will meet again with Donna
Steppe in August or September. In addition, Steve will forward the document outlining the pre-
discernment and search process to be shared by Donna Steppe.

B. Interim Rector - Rev Patricia Rose will be St. Paul’s Interim Rector with a start date of July 13th
and first Sunday of July 19th. A Letter of Agreement among the Wardens, Vestry, and Rev.
Patricia Rose was signed and is retained in the St. Paul’s personnel files. St. Paul’s will provide up
to $6,000 in relocation support for her move.

C. Parish Administrator - Parish Administrator Ana Souza submitted and subsequently retracted a
letter of resignation and will continue in her position for the foreseeable future.

D. Flower Ministry Coordinator - Claudia Stein is stepping down as coordinator of the Flower
Ministry. Claudia will be asked if she can provide an article on this ministry for The
Communicant to bring attention to this important ministry and to support identifying a new
parishioner to take on this role.

E. Bishop Anne Jolly will visit St. Paul’s Church on Sunday June 21, She will meet with the
confirmands and their families prior to the service, preside over the combined 10 am service,
join coffee hour, and then meet with members of Vestry. Confirmand preparation is currently
underway.

F. St. Paul’s Finance Specialist Mariia Vozniuk is researching third Party Payroll Processing
Providers, because Paychex, who we are currently using, has been problematic.

G. Preschool Governance Review Task Force — Ken Robinson to propose a slate of members for this
new task force at an upcoming Vestry meeting.
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H. New Live Stream/Multi-Purpose Computer - A new multi-purpose computer has been purchased
to support live streaming and other needs such as online meetings, classes, etc. The new
computer can be used with the OWL (all-in-one conference camera, microphone, and speaker).
Bruce Burgin setup the new computer.

I. Stewardship — Kelly Trame is currently requesting Vestry members and other St. Paul’s leaders
to host small (10-12 participant) gatherings to provide a forum for parishioners to hear the state
of the parish and then ask questions, discuss their concerns, and gain insight on their desires for
the future of the church. To date, the Ashton’s, Sachs’, and Art & Connie Smith have offered to
host a gathering. Others willing to be a host please inform Kelly accordingly.

Il.  Junior Warden’ Report - Glenous Favata - no report

lll.  Treasurer's Report - Ken Robinson

A. Pledges are currently ahead, but St. Paul’s still has a deficit of $15,000 year to date.

B. The Finance Committee is continuing to investigate the possibility of a line of credit with
Signature Bank.

C. The Finance Committee, with support from Jonathan Ashton, St. Paul’s Chancellor, and SIS
Investments, has been researching the pros and cons of combining the Ken Tigges Endowment
Fund and the Ken & Mary Ann Tigges Endowment Fund while honoring the original goals and
intentions of the donors.

Motion was made by Ken Robinson on behalf of St. Paul’s Finance Committee to approve a resolution to
combine the two Tigges endowment funds. No second was needed as this motion came out of committee.
Passed unanimously.

I Committee Reports
A. Vestry
i. Communications - See Human Resources below.
ii. Human Resources - Jerry Martz
1. Thereis consensus that communications are a priority for St. Paul’s, and Jerry Martz
has drafted the Communications Committee Vestry Resolution. Jerry has also
drafted a job profile for the Communications Committee Chair role. Final drafts of
both documents will be shared with Vestry for its approval in June. Gail Burgin,
Jaimie Deye, and several other parishioners have volunteered to be on this new
committee.
2. Jerry is also working on job descriptions for all Program Staff (i.e., Director of
Christian Education, Director of Music, and Organist). Jerry expects to provide final
drafts for Vestry approval at the June Vestry Meeting.
The overall review of St. Paul’s committees structure is still underway.
4. Jerry requested to consider drafting an article about the HR Committee and the
various work it has been doing for inclusion in The Communicant.

b

iti. Building and Grounds - Todd Deye
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1. Sewer Remediation - The Building and Grounds Committee has been working with
the City of Maumee to resolve the city-wide problem so that storm water is not
being routed into the sanitary sewer lines, thereby meeting current EPA
regulations. St. Paul’s has 3 areas that need remediation, namely the north church
basement, the rectory, and the Dudley rental home. The B&G Committee has
determined that the north church and rectory should be addressed first, and
Fickwood was the best company to do this work. The quotes to complete sewer
work on the north church was $5,700 and at the rectory was $2,510, respectively.

A motion was made by Ken Robinson and seconded by Chas Mayo to approve up to $8,200 for Fickwood
Plumbing to complete the sanitation sewer work and permitting required by the city of Maumee and thereby
meet EPA standards for the north church basement and the rectory. Passed unanimously.

2. A parish workday will be scheduled to clean the rectory so it is ready when Rev.
Patricia Rose moves into it.

3. There are several other areas of the church that need attention (sump pump -
motor stopped working, Bell Tower - leak).

4. There was a small gas leak and Columbia Gas fixed and checked the other lines in
the building and everything checked out okay.

5. Todd requested to consider providing B&G Committee updates on work being done
and why for inclusion in The Communicant.

iv. Outreach - St. Paul’s will be sponsors of the Maumee Farmer’s Market this year and our
logo will be on the banner. There will be one week during the summer that St. Paul’s will be
responsible for providing games and/or activities for children in a designated area of the
Farmer’s Market.

v. Other Business - Donna Dick brought up the need for a new directory, and it was suggested

she look into how many parishioners have their contact information in Realm with support
from our Parish Administrator.

Jerry Martz said closing prayer
A motion to adjourn was made by Todd Deye and seconded by Chas Mayo at 9:07 pm.
Next Vestry Meeting June 22, 2026

Bishop's Visitation June 21, 2026
Next Annual Meeting February 7, 2027

Respectfully submitted by Donna Dick, Clerk [Mﬂ- /Q(/W
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